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ROTHESAY PAVILION

PAVILION TRUSTEE OVERVIEW

Trustee Role - Rothesay Pavilion

Rothesay Pavilion, a celebrated modernist icon on the Isle of Bute, is undergoing a bold £25M transformation to
become a flagship cultural and economic catalyst for the region. This reimagined space will serve as a heritage
attraction, creative hub, and dynamic events venue —driving tourism, community wealth building, and opportunity
generation across the island.

The Rothesay Pavilion Charity is seeking volunteer trustees to help guide this exciting journey. Trustees will play a
strategic role in shaping the Pavilion’s future — providing insight, supporting governance, promoting the charity’s
mission, and unlocking new revenue streams and partnerships. You don’t need prior boardroom experience —just
commitment, creativity, and relevant expertise in areas like tourism, the arts, marketing, business, heritage,
hospitality, or community engagement.

Trustees attend 6-12 meetings annually (in person or virtually), with optional involvement in projects or events. A

three-year term provides ample opportunity to make a real impact. Whether you live on Bute or join remotely, this
is a chance to contribute meaningfully to a once-in-a-generation project that celebrates culture, fosters inclusion,
and redefines rural regeneration in Scotland.

Applications are open until 31 May 2025 and welcome from all backgrounds. Full induction and training are
provided. For those not joining the board, there is still an opportunity to contribute as a Pavilion Steward.




BACKGROUND INFORMATION

Rothesay Pavilion is more than just a building - it's a vital part of Scotland’s history and heritage. Since the 1930s,
it has been at the heart of community life and a landmark of the golden era of seaside entertainment in the Royal
Burgh of Rothesay on the Isle of Bute.

As one of Scotland’s few remaining examples of International Modernist architecture, the Pavilion’s design reflects
the bold post-war ambition found in Glasgow, ‘Scotland’s ‘second city of the Empire, and a radical new style more
typically found in major cities like New York, Chicago and Berlin far less on a small Scottish island.

Now, we’re bringing this iconic building back to life, not just restoring its original features, but with fresh purpose as
a dynamic visitor attraction and creative community wealth building for entertainment, education and enjoyment.

An inspiring place with a unique story to tell.

The Rothesay Pavilion Charity aims to transform a 1938 modernist icon
on the Isle of Bute into a cultural and economic driver targeting 98,000
annual visitors to Bute over the next 10 years.

This £25M restoration of a Grade A-listed venue, owned by Argyll and Bute Council and supported by diverse
range of national funding partners, reimagines ‘The Pav’ as a dynamic facility blending heritage preservation with
creative enterprise. Its mission: safeguard a Bauhaus-inspired landmark, restore a much-loved community
gathering place, elevate Bute to a top 10 Scottish island visitor destination, and create opportunities to foster and
attract local talent through projects, jobs and learning - delivering 19 FTE roles and opportunities for all.

The rationale is rooted in a strategy for community wealth building — amplifying impact through collaboration with a
range of funding partners with a shared aim - turning a destination, with a historic asset and unique story to tell
into an anchor and catalyst for prosperity. Five revenue pillars (heritage attraction, multi-activity venue, community
spaces, business/enterprise incubation, and tourism services) fuel a lean, ambitious business model that captures,
creates and delivers added value

The fully accessible range of versatile spaces including a 1000 capacity main ballroom/auditorium, studio theatre,
coworking hubs, meeting and workspaces, café, exhibition and retail areas and wide raging programmes of
events, festivals and leisure activity. It aims to tackle rural decling, by leveraging the appeal of Bute’s welcoming
community, its history and heritage, easy accessibility and island location, with staycation, tourism and remote
working trends.




PAVILION TRUSTEES NEED TO KNOW

What are we looking for in a Board Trustee?

You don’t need to be an expert in charity governance or the way non profit
boards work. The Pavilion is breaking the mold so what we’re looking for is
energy, enthusiasm and experience in areas that will drive the Pavilion’s success.

Prior experience as a trustee is not required. Full induction and training will be provided.
We’'re especially keen to hear from people with expertise in one or more of the following areas:

1. Creative industries, Tourism, and Commercial development —- Have you spotted business
opportunities or grown a successful business venture? We need your entrepreneurial spark and
commercial acumen to help us leverage revenue-generating opportunities across tourism and the creative
economy.

2. Marketing and Communications — Are you skilled in storytelling, web and digital strategy, media,
PR or branding? Help us shout about everything Rothesay Pavilion (and the island of Bute!) has to offer
locally, nationally and internationally.

3. Programming and Events — Are you brimming with ideas for unforgettable music, arts, immersive
visitor experiences or entertainment events? Let's make them happen and the Pavilion the place where
artists and performers want to play, and careers are made.

4. Hospitality and Retail — Love creating memorable experiences? Your passion and expertise could
shape our food, drink, and retail spaces, offering a warm Isle of Bute welcome while showcasing the best
of Scottish produce, creativity, and talent.

5. Heritage and Sustainability — Passionate about history or sustainability? Help us use modern
technology to create immersive, engaging ways to celebrate or learn from experience and champion eco-
friendly practices, weaving sustainability into everything we do.

6. Technical and Facilities Management — Lend us your legal, HR, technical and event production
and team building skills, alongside experience in building maintenance and management. Help us deliver a
world-class visitor attraction by ensuring everything runs smoothly, from top-notch infrastructure to
seamless event delivery and operational excellence.

7. Community Development, Access, and Equalities — Help us ensure that everyone feels part of the
Pavilion’s success by fostering a culture of public service, empathy, and respect to one another,
broadening access to cultural experiences, and promoting diversity, equity, and inclusion in every aspect
of our work.




Worried You Don’t Have “Boardroom Experience” or too old, too young, or too busy?
We’re about real people with real passion. We'll guide you every step of the way, with:

¢ Induction and Training: Learn about the role of a trustee and how your unique talents can shine.
¢ Supportive Teamwork: Collaborate with friendly, open-minded people who value fresh perspectives.
¢ Flexible Commitment: Whether you're local to Bute or connecting in remotely, we’ll work with you.

What’s involved in being a trustee of Rothesay Pavilion?

The Role:
As a Trustee, you'll help guide Rothesay Pavilion’s strategy and oversight, using your skills and experience to
support the charity’s success and positive impact.
Key Responsibilities:
¢ Attend and actively participate in Board meetings, offering strategic insight and oversight.
¢ |Inspire and support fundraising, advocacy, and stakeholder engagement projects and initiatives.
¢ Monitor the charity’s performance against its objectives and financial targets.
¢ Ensure good governance, compliance, and risk management.
e Champion and promote Rothesay Pavilion within the community and beyond.

It is your duty to:
¢ Follow the Charity’s governing documents
¢ Use your own independent judgement with care, diligence and skill
¢ Avoid conflicts of interest
¢ Not to accept Third party benefits
e Inform other Trustees if you might personally gain from financial transactions made by the charity

Time Commitment:
Attendance at between 6-12 meetings a year. Board meetings are held in person and virtually. You will also have
the option to get involved in any project task force if required

For example, the next three years leading up to reopening and beyond are unique and exciting - additional time for
participation in project planning workshops, training, meetings or events will be necessary, but always your choice.
The term of office is 3 years

How to apply?
Send us a summary of your experience and a brief note (no more than one pagel) telling us about you, your
interests, and why you’d love to join the Rothesay Pavilion board. You can apply in one of several ways:
1. Complete the online application form here https://rothesaypavilion.co.uk/trustee-information-and-
application/



https://rothesaypavilion.co.uk/trustee-information-and-application/
https://rothesaypavilion.co.uk/trustee-information-and-application/

2. Download this document and send the completed application form attached to ‘Trustee Recruitment”,
Rothesay Pavilion Charity’, c/o The Bank of Ideas, 17 Main Street, Rothesay, PA 20 9AS

3. You can also submit a video application if you prefer — you can send this to us using a WeTransfer.com
free service using info@rothesaypavilion.co.uk as the recipient. Note - There is a 2GB limit.

Still not sure? Have you questions?

Contact Julie Tait our CEO who will arrange a conversation with you or with any one of our current trustees listed
here for an informal chat about the role and whats involved.

When you’ve applied to be a trustee what happens next ?
There are up to 8 positions available including the roles of Chair and Vice Chair

A panel of the Board of Trustees, the CEO and an independent observer will oversee the process to select a
shortlist list of applicants relative to the skills and experience needed and set up an informal meeting discuss your
application

The Trustee panel and observer will discuss best fit and make a final selection to invite successful applicants to join
the Board.

Everyone who has expressed a formal interest in Board membership and is eligible but not selected will be invited
to become part of our network of Stewards. Stewards will receive regular communications direct from us about
opportunities for future participation and involvement based on their interests and experience as we prepare for
relaunch and future operations.



http://WeTransfer.com

APPLICATION FORM FOR PAVILION TRUSTEE

(available online www.rothesaypavilion.co.uk/trustee-information-and-application)

Thank you for your interest in being part of the Rothesay Pavilion Charity Board at this exciting time. Your
information will help us understand how you’d like to get involved and how your skills and experience might fit
within into the wider team.

Please complete the relevant sections below so we can contact you directly. Mail to: "Trustee Recruitment”,
Rothesay Pavilion Charity’, c/o The Bank of Ideas, 17 Main Street, Rothesay, PA 20 9AS Your application will be
held in the strictest confidence.

Contact Information

Section 1: About you

1. Brief Summary of your experience related to leading or managing a business, charity and publicly owned
organisation or visitor attraction? (Tell us about your background and relevant skills)



http://www.rothesaypavilion.co.uk/trustee-information-and-application

2. Why would you like to join as a Trustee: (What inspires you about The Rothesay Pavilion? How do you see
yourself contributing to Rothesay Pavilion?)

3. Where area does your experience lie: (Check all that apply please tick no more than 3)
[] Technical Support- (sound, lighting, installation, grounds maintenance, design)
[] Community liaison and development
[] Catering, Hospitality, Event Support and visitor services
[] Heritage and History Projects
[] Festivals, events and exhibitions Programming
[] Marketing, Sales and PR
[] Strategic planning and Business development
[] Administration and Operations (Finance, HR, Digital)
[] Other (please specify):




4. Availability: (when do you have availability)

[] Week days
[1 Evenings

[] Weekends
1 I'am flexible

5. Are you a member of any other board or professional network? If yes, please list below

6. Are you active on social platforms?
[] Linkedin
[] Instagram
[] Facebook
[] X (formerly Twitter
[] Others
1 None
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